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Video Assistant Referee 

The Video Assistant Referee (VAR) is a team of referees tasked with monitoring a 

football match in real time. How it works is- these group of referees have access to all 

the cameras installed on the field to have a clear view of any event, and the on-field 

referee can take help to review his decision.  

V.A.R has a sole use – to enable the review of on-field decisions in real-time – and can 

be used for 4 purposes which are: 

 1) to review goals and whether there was a violation during the build-up,  

2) penalty decisions, 

3) red card decisions, but not double-yellows,  

4) mistaken identity in the awarding of a red or yellow card.  

The image below showcases for what kind of offences the VAR could be practised: 

 

The obvious advantage that springs to mind is that it enables referees a second chance 

to look at a passage of play before deciding on the appropriate course of action – 

avoiding the brash, undeserved red card and giving way to a cool-headed, thoroughly 

thought through decision. I think if anyone wishes to argue with this point then they are 
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frankly deluded, there is demonstrably a case to be made for a collective review of 

decisions and V.A.R enables this without having to resort to retrospective action.  

Another distinct advantage is that it goes a long way to solve the issue of diving which 

we have all come to loathe in the game – of course it doesn’t eliminate the issue but if it 

happens in the box then it is almost certain to be caught out in the review. Hopefully the 

existence of V.A.R will serve as deterrence in itself to those who are prone to diving. In 

addition, the current format of the V.A.R system equates to an on-field equivalent of 

goal-line technology and even though that had its teething problems upon its 

implementations nowadays we can’t imagine football without it – it is clear cut and has 

completely revolutionised the game we know and love.  

Coming to the disadvantages, it kills the emotion of the game. For some people, football 

is more than ethics. If you team is one-nil down, you’d want a goal at any cost. This 

plethora of feelings- good or bad will get killed. Consider you putting the ball behind the 

back of the net but cannot celebrate the goal because it has chances of getting it 

reviewed. Juan Mata felt that a couple of years ago. 

Secondly, even with VAR, decisions could still be subjective. The referee making the 

call, even after or while viewing replays, could interpret the situation in a different way to 

other referees. Hence, there is no clear cut method of arriving at certain decisions. 

 

Thirdly, the human element (which was a huge part of why the game is fun), is now 

reduced. An incorrect off-side call (due to plain and simple human error) by the 

linesman that resulted in the winning goal or indeed prevented the winning goal, caused 

debate among fans in bars and pubs or on the way home after the game, and this is 

now somewhat taken out of the equation with the advent of VAR. 
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VAR was also used during the World Cup and was heavily criticized by the global 

footballing community. There was inconsistency. For example, Iran got a penalty 

against Portugal when Cedric Soares’ hand touched the ball in the box; but, Nigeria 

didn’t get the same treatment when Argentine defender Marcos Rojo tucked his hand in 

the ball’s pathway. Lack of transparency is another contentious point, as teams have no 

way to know which incidents were reviewed by the VAR team. The image below will 

help illustrate the notion: 

 

Concluding things, VAR is not perfect. It is fast, efficient, and decisive – but, in its 

current guise, it is undeniable that the system is simply going to do more harm than 

good. The idea to bridge the gap between the unfair decisions is generous but the 

implementation and usage is quite questionable.  

 

One thing to note is that the UEFA Europa League doesn’t put VAR into practise until 

you reach the final of the competition.  

 

Fixture congestions 

Fixture congestion means overcrowding of football games for a particular club. In 

normal times, a club in the Premier League have to play league games, two domestic 
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cup competitions and and Champions League/ Europa League game if they’ve 

qualified. In other countries, there is just one domestic cup competition.  

Growing TV and copyright deals have made involvement in all of these knockout 

competitions till the end a necessity for big clubs and their heritage.  

The Premier League does not currently observe a Christmas break, and there is no 

break in fixtures across the festive period. 

 

The English top-flight is, notably, the only major European league to not observe a 

break, and the December and January schedule is the opposite of a resting period – 

with as many as three games played during the course of a seven-day span to 

accommodate all the fixtures. 

 

A lot of managers namely Pep Guardiola, Jurgen Klopp and Jose Mourinho have 

complained over this issue. Pep has even used phrases like “it is killing the players” in 

against of fixture congestion.  

The notoriously congested Christmas period fixture schedule puts a massive physical 

strain on Premier League footballers. A solution is proposed by the Premier League 

authorities but it is not enough. The clubs will have 13 days off between games, giving 

them the chance to recuperate after the festive fixtures, which remain unchanged. The 

break will be structured so 10 Premier League teams are in action on one weekend and 

the other 10 play on the following weekend. 

This means the Premier League break will work differently to many top European 

leagues, which completely shut down. Premier League fans will have plenty of football 

to watch during the 'break'. 

Winter breaks happen elsewhere. Scotland have a 19-day break. The Bundesliga gets 

the best part of a month off. France has 24 days, Spain has 18 days and Italy get 16 

days. 
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Why winter break is a necessity?  

The primary purpose of the winter break is to allow players to rest and recuperate for 

the second half of the season, with foreign players able to travel home to spend 

Christmas with their families. 

There is no training over Christmas, but preparations resume in the weeks before 

fixtures get back underway, with many teams travelling to warmer climates for winter 

training camps. 

Spain is the most popular destination, particularly coastal areas in the south of the 

country, but some top clubs travel to more far-flung destinations. 

Bayern Munich, Manchester United and Paris Saint-Germain, for example, have staged 

winter training camps in Doha, the capital of Qatar, in recent years. 

As well as building up fitness levels on the training ground, many teams also schedule 

friendly matches to help their preparations. 

 

This contributes to players getting injured. According to a recent research, it has 

confirmed that elite football teams that do not have a winter break (England) lose on 

average 303 more player days per season to injuries than those teams that do 

(mainland Europe). This is massive concern for all the English clubs, especially in the 

cold winter of December.  

A recent study published by the Musculoskeletal Health Research Group at Leeds 

Beckett University appears to suggest that injuries in semi-professional and professional 

football may actually be on the rise in Britain and Ireland. 

This puts up a great challenge ahead of sports science and medicine. Even Sir Alex 

Ferguson quoted that balancing the injuries and health of his players was one of the 

toughest challenges he faced during this illustrious 26 years at Manchester United.  
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Managers are forced to reduce the intensity of their training in the camps during this 

period which drops their performance on the field. These trends further suggest that 

fatigue associated with consecutive matches and not enough rest between them plays 

more of a role than the physicality of the game. 

Teams in the lower division of England- the Championship, League One and League 

Two with significantly smaller squad sizes suffer massively due to this too- something 

which goes unnoticed.  

Contributing to this, UEFA has recently announced a third European club competition- 

“the UEFA Europa Conference League” which is aimed to increase more participation of 

smaller clubs in the European football. But, the question here arises is that they just 

don’t need more opportunities but proper regulation of their schedules.  

 

UEFA Financial Fair Play 

According to UEFA, FFP is about improving the overall financial health of European 

club football." It was established in 2010 as an attempt to prevent clubs from spending 

more than they earn and, again according to UEFA, help avoid clubs from falling into 

long-term financial problems as they pursue short-term success. Back in 2010, then 

UEFA President Michel Platini said something must be done about the "financial 

doping" that is going on in European football. 

Clubs need to balance football-related expenditure - transfers and wages - with 

television and ticket income, plus revenues raised by their commercial departments. 

Money spent on stadiums, training facilities, youth development or community projects 

is exempt. 

Clubs are allowed to spend €5 million ($5.6 million) more than they earn per 

assessment period — which lasts three years. However, the limit becomes €30 million 

(previously €45 million) if these losses can be covered by the owners of the club or a 

related party. Since 2015, investments in stadiums, training facilities, youth 
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development and women's football are not included in the break-even calculations. 

UEFA plan to reduce this €30-million limit further, although this is yet to be decided. 

Football-related expenditures, such as transfers and wages, must be balanced with TV 

and match day revenue and any money raised from their commercial activities. Clubs 

must, under all circumstances, meet their transfer and employee salary commitments. 

One of the major loopholes in FFP is sponsorship deals. UEFA has also standardized 

way of measuring and regulating the deals and how it could affect a club’s buying 

capacity. Sponsorship is a gray area in FFP. UEFA's rules explain it as follows: "If a 

club's owner injects money into the club through a sponsorship deal with a company to 

which he is related (if the sponsor accounts for more than 30 percent of the club's 

revenues), then UEFA's competent bodies will investigate and, if necessary, adapt the 

calculations of the break-even result for the sponsorship revenues to the level which is 

appropriate ('fair value') according to market prices." 

 Based on this, there is no definition of what amount would be in breach of their rules 

and UEFA handles it on a case-by-case basis. This leaves it open to abuse and 

exploitation. 

If these rules are breached and the clubs are found guilty, the range of sanctions can 

extend to the deduction of points, a ban on registering new players and a ban from 

entering UEFA competitions. 

Case study #1- Paris Saint Germain  

PSG have grown massively since the beginning of this decade. They are dominating the 

French first division with an injection of money from their Qatari owners. In recent times, 

players like Naymar Jr, Kylian Mbappe and Angel di Maria have been brought in to 

reach new heights. This calls for massive transfer fees and players’ wages and bonuses 

along with agent commissions.  

When the Parisian club signed Neymar for a whopping £198m, UEFA initiated an 

investigation and concluded charges against the club. This charge was contested and 
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PSG appealed for having the decision annulled because of UEFA breaching their own 

rules of not re-opening the investigation in a span of 10 days- but took two months.  

It was later reported by Football Leaks, an organisation known for leaking "murky" 

financial transactions in the world of European professional football that the transfer fee 

was paid by a third party, most likely the Qatar Tourist Authority (QTA) as "additional 

sponsorship," in an attempt to circumvent UEFA's Related Party Transaction (RPT) 

rules. This is why Kylian Mbappe’s transfer deal was initially a one-year loan deal. 

However, PSG’s shrewd transfer policy got them out of this mess temporarily. 

A reason for why clubs pay transfer fees in installments is because of FFP regulations 

itself. Clubs like Real Madrid, Bayern Munich and Manchester United who’ve strong 

financial backing need not be concerned about this as their revenue surpasses their 

expenses and debt.  

One thing to note here is PSG chairman Nasser Al-Khelaifi has been elected to key post 

at UEFA in January this year- in support of the German FA. This comes despite 

widespread concerns about the influential Qatari's role at PSG and TV Company BeIN 

Sports. The fact that Qatar is hosting the 2022 FIFA World Cup also contributes to the 

mystery puzzle. 

Case Study #2- Manchester City  

Manchester City have grown significantly since the injection of Arab money into the 

club, most notably after the arrival of Pep Guardiola as their manager. Their transfer 

policy is astute and focuses to getting the right type of young players suited to 

possession-based football. Guardiola is also a fan of having incredible squad depth; 

recent purchases of Joao Cancelo and Riyad Mahrez can attest it. But, this has come 

with a cost.  

City were fined £49m, £32m of which was suspended, had spending restrictions 

imposed and could only name a 21-man Champions League squad for 2014-15. They 

had posted combined losses of £149m for the first two seasons assessed - £97m in 

2012 and £51.6m in 2013 - and the UEFA Club Financial Control Body (CFCB) ruled 
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that not enough of their costs could be attributed to a new training complex and youth 

development investment.  

They have been in the news recently after heavy spending in the 2018-19 season. 

German magazine Der Spiegel has published several allegations about the club's 

apparent misdoings after obtaining leaked information and documents through Football 

Leaks. The publication's latest revelation claimed Manchester City "deceived" UEFA for 

several years by inflating the value of sponsorship deals linked with the club's owners in 

Abu Dhabi.  

 

To this, Man City through their official website stated that their financial records are full 

and complete. They also added that they are open to any kind of fair and just 

investigation. UEFA reacted by saying they will have to wait until their internal 

assessment of the books are done.  

 

From the following cases, we learn that FFP rules and regulations can be easily 

manipulated. It was introduced in the favor of protecting small clubs from being 

dominant in the transfer market. But, nothing has stopped. Big European powerhouses 

continue to strengthen their squad while it’s the small clubs which fail to compete. This 

is also killing grassroots level football. A typical example of this would be the major fall 

of Barcelona’s academy- La Masia. It is still the best in world but have not produced any 

notable academy graduate since Xavi, Andreas Iniesta and Lionel Messi retired (apart 

from Sergi Roberto).  

 

But, is FFP illegal?  

Jean-Louis Dupont, a lawyer who helped win the landmark Bosman case, 

has launched a legal challenge with the European Commission, claiming that FFP 

breaches European competition law. The rules will also face numerous legal challenges 

from around Europe. If the proposed 75 percent tax law is passed in France, PSG will 

have to pay significantly higher gross wages to stay competitive with the rest of Europe. 

They will surely contest FFP as a further hindrance to their business. 

https://www.bbc.com/sport/football/22426733
http://www.bloomberg.com/news/2013-04-02/france-to-apply-75-tax-to-soccer-players-compensation.html
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Furthermore, English clubs will be hindered by the "parachute payments" and various 

stipends they are required to distribute to the lower leagues—none of which can be 

offset against FFP calculations. Bundesliga, La Liga and Serie A clubs are obliged to 

give no such payments and hence have an advantage in their quest to break even. 

However the Court of Justice of the European Union rejected the challenge. Clubs 

are also entitled to appeal any decision made against them to the CAS.  
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TOPIC AREA B- Operating Across the 2020 Winter Transfer Window 

When you are in the market looking for buying or selling players, please strictly adhere 

to the transfer policy of your respective club. Also keep in mind that many clubs have 

changed their transfer policy and many change it in short periods of time.  

For example, after Sir Alex Fergsuon’s retirement at Manchester United, the club 

recruited players who were experienced prolific and already in their prime from different 

parts of the world. It changed a little bit when Jose Mourinho took over where Jose 

preferred players who were physically astute. Now, under Ole Gunnar Solskjaer, their 

policy has shifted to buying young British players who can complement the likes of 

Angel Gomes, Mason Greenwood and other academy graduates in the rebuild.  

Another example could be of Real Madrid’s Galactico signings. After the transfer of 

James Rodriguez in 2014, Real Madrid didn’t make a big-money signing until the 

summer of 2018. In those four years, they make shrewd young signings like Dani 

Ceballos, Mateo Kovacic and Martin Odegaard and promoted Achraf Hakimi and Marco 

Asensio from their academy.  

www.transfermarkt.com will be used to determine all the previous transfer fees and 

current market values. Make sure you process all the transfer fees in Great Britain 

Pounds (£).  

Lastly, there will be budget given to you in the morning of 28th of September before your 

committee session starts. You will be given regular updates and probable crisis 

situations to tackle in the transfer market. 

----- 

The timeline runs across the 2020 Winter Transfer Window i.e. 1 January - 31 January 
2020 

The clubs in the Football World will be represented by their respective Presidents and 

Managers: 

o The Presidents will preside over player transfers, club development and 
stadium matters. 

http://www.transfermarkt.com/
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o Meanwhile, the Managers attend the FIFA club meetings and press 
conferences and make an effort towards improving certain FIFA and 
UEFA rules and regulations through debate. 

 

Suggestions to make your transfer window more effective for your club – 

o Shortlist your clubs recent transfer targets or potential transfer targets 
or players you feel as a necessary at your club. 

o Do not miss to convert contracts of well-preforming loaned players into 
permanent if possible. 

o Always keep in mind your clubs spending capacity in accordance with 
the UEFA FFP in case of a European Club. 

o Do look out for fancy transfers and potential player returns. 
o To be the best in business, follow the English style of big money gains, 

thereby blocking big players to get transferred into rival clubs as a 
potential threat. 

Be active in the back-lobbying of the committee. 

SUGGESTED MODERATED CAUCUS TOPICS:  

1. Amendments in the FFP  

2. Coping up with UEFA Europa Conference League 

3. Break during Christmas in the Premier League 

4. Protection to players during heavy fixtures 

5. Powers to on-field referee in VAR events 

6. Transfer ban policy for infringement of FFP 

7. FFP: a tool to protect the big clubs?  

 

Note: These are just suggestions to what could be discussed. The possibilities 

are endless. Don’t limit yourselves with these only. Get as much creative as you 

want. Also, please read the links given below as they comprehensively describe 

more on several topics. Additionally, the proofs and evidences will be accepted in 

the council on the discretion of the Executive Board. 

RESEARCH LINKS: 
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https://www.uefa.com/insideuefa/protecting-the-game/financial-fair-play/ 

https://www.theguardian.com/football/2019/jun/07/manchester-city-cas-appeal-uefa-ffp-referral-

likely-to-fail 

https://www.skysports.com/football/news/12040/11398551/winter-break-explained-what-you-

need-to-know 

https://football-technology.fifa.com/en/news/news-releases/the-impact-of-glt-on-the-referee/ 

https://medium.com/@seanwilliams85/why-var-in-soccer-is-a-disaster-and-so-is-goal-line-

technology-f068dfb3d009 

https://chucknorisk.com/news/var-at-the-world-cup-2018/ 

https://www.theguardian.com/football/2018/nov/05/psg-appeal-uefa-ffp-re-open-

investigation?source=post_page-----1559113b1824---------------------- 

https://medium.com/football-applied/does-ffp-do-what-its-supposed-to-do-dda4aa891158 

https://www2.deloitte.com/uk/en/pages/sports-business-group/articles/annual-review-of-football-

finance.html?source=post_page-----dda4aa891158---------------------- 

https://medium.com/@jakedpope/how-does-uefa-launch-an-investigation-and-charge-a-football-

club-for-breaches-in-financial-fair-3e90588c80d7 

https://medium.com/@NcGeehan/trollerball-188bfad1e63a 

https://www.nytimes.com/2019/07/24/sports/psg-uefa-ffp.html  

 

 

https://www.uefa.com/insideuefa/protecting-the-game/financial-fair-play/
https://www.theguardian.com/football/2019/jun/07/manchester-city-cas-appeal-uefa-ffp-referral-likely-to-fail
https://www.theguardian.com/football/2019/jun/07/manchester-city-cas-appeal-uefa-ffp-referral-likely-to-fail
https://www.skysports.com/football/news/12040/11398551/winter-break-explained-what-you-need-to-know
https://www.skysports.com/football/news/12040/11398551/winter-break-explained-what-you-need-to-know
https://football-technology.fifa.com/en/news/news-releases/the-impact-of-glt-on-the-referee/
https://medium.com/@seanwilliams85/why-var-in-soccer-is-a-disaster-and-so-is-goal-line-technology-f068dfb3d009
https://medium.com/@seanwilliams85/why-var-in-soccer-is-a-disaster-and-so-is-goal-line-technology-f068dfb3d009
https://chucknorisk.com/news/var-at-the-world-cup-2018/
https://www.theguardian.com/football/2018/nov/05/psg-appeal-uefa-ffp-re-open-investigation?source=post_page-----1559113b1824----------------------
https://www.theguardian.com/football/2018/nov/05/psg-appeal-uefa-ffp-re-open-investigation?source=post_page-----1559113b1824----------------------
https://medium.com/football-applied/does-ffp-do-what-its-supposed-to-do-dda4aa891158
https://www2.deloitte.com/uk/en/pages/sports-business-group/articles/annual-review-of-football-finance.html?source=post_page-----dda4aa891158----------------------
https://www2.deloitte.com/uk/en/pages/sports-business-group/articles/annual-review-of-football-finance.html?source=post_page-----dda4aa891158----------------------
https://medium.com/@jakedpope/how-does-uefa-launch-an-investigation-and-charge-a-football-club-for-breaches-in-financial-fair-3e90588c80d7
https://medium.com/@jakedpope/how-does-uefa-launch-an-investigation-and-charge-a-football-club-for-breaches-in-financial-fair-3e90588c80d7
https://medium.com/@NcGeehan/trollerball-188bfad1e63a
https://www.nytimes.com/2019/07/24/sports/psg-uefa-ffp.html

